Forman, North Dakot a
Decenber 16, 1998

The Sargent County Board of Conmi ssioners net in special session at 4:00 p.m
with the following present: Betty Hewitt, Don Whl ander, Lysle Col eman, Steve
Wum and Bill Smith. Absent none. Al so present Travis Paeper, Gna
Hi |l estad and Lyl e Bopp.

Travis Paeper, representing and SC Personnel Board, stated that the Board had
reviewed the policy manual, proposed pay plan and sonme of the nunbers as

determined by Gna Hillestad. The Personnel Board anmended sonme of the
| anguage in the pay plan docunment and voted to adopt and recommend to the
Board of County Commi ssioners for adoption. They would like to schedule a

meeting with all departnent heads on January 11, 1999 at 3:30 p.m to discuss
the inplenentation of the pay plan upon approval by the Board of
Commi ssi oner s.

The conmi ssioners reviewed the proposal, discussed weed board enployees and
probationary enpl oyees as well as dollars available to inplenment this plan.

Eligible enployees will receive a 3% pay increase on January 1, 1999 as
adopted in the budget.

WHEREAS, the county’s policy is to pay base conpensation that is conpetitive
with its relevant |abor market,

IT IS HEREBY RESOLVED to concur with the Sargent County Job d assification
and Pay Plan to adopt the first step for all eligible enployees and the
second step for enployees not at md-range for their grade and class.
Probati onary enpl oyees not included and weed board enpl oyees included but not
eligible because of a previous conmitrment with that Board for 1999. The
effective date is January 1, 1999 and subject to nunerical review by the
chief financial officer. (Smth/Wum Roll Call wvote. Aye: Smith, Wum
Col eman, Wehl ander, and Hewitt. Nay: none. Mbdtion carried)

Meeting adjourned at 5:15 p.m

BETTY HEW TT, CHAI RVAN

ATTEST:

SHERRY HOSFCRD, AUDI TOR



